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Welcome to my Annual Report which 
takes a look back at the year 

2020/2021. Due to restrictions 
around the pandemic, the 

Government took the 
decision to postpone PCC 
elections until May 2021, 
which enabled me to work 
with the Constabulary and 
continue to focus on the 

needs of Cumbria residents 
during what has been for so 

many, a very challenging time. 

I think the resilience and emotional 
strength displayed throughout our 

communities has been incredible and everyone who has 
played a role in keeping the county safe, should be proud. 
In particular, I would like to thank all of our frontline police 
officers, PCSOs, staff and volunteers for their work over 
the last year. Policing the pandemic has been a huge 
challenge in which we have all had our civil liberties 
restricted in a way which is totally alien to us in this country, 
with constantly changing regulations and advice, it has not 
been easy for either the public or the police who have had 
to be on the frontline facing the pandemic throughout.  

In the last 12 months, there has been a sustained fall in 
recorded crime nationally and also here in Cumbria. 
Understandably, although for 2020/2021 overall crime has 
fallen by 18.8 %, that equates to a decrease of 7,237 
crimes over the last 12 months, demand on the police 
service has remained significant, with officers working 

alongside partners to tackle the pandemic and limit the 
spread of the virus. As seen nationally, the reduction in 
crime is largely due to the impact of the pandemic and as 
society returns to some form of normality over the next  
12 months, we anticipate these figures will rise. 

As a result of money raised through the council tax, and 
the Government’s national officer uplift programme, I am 
also very pleased that in the recruitment drive for 
2020/2021, the Constabulary have exceeded their targets. 
Police officer numbers currently stand at 1216 and 
Cumbria is well placed for any future challenges. 

Public engagement is clearly an important part of the job as 
PCC, and during the year I have continued to run surgeries, 
attended community meetings, and hosted numerous focus 
groups and Facebook Live events, to hear first-hand the 
views of local people about policing priorities in the areas 
where they live. I am grateful for everyone that has been in 
touch with feedback and I have been able to share your 
concerns with the Chief Constable and work together to 
further improve our policing service in Cumbria. 

Policing and keeping our county safe is a shared task for 
us all: public, third sector and so many volunteers, and I 
am grateful to everyone who has worked in collaboration 
with us, to make Cumbria one of the safest places to live 
and work in the country. 

With my very best wishes. 

Peter McCall 
Police and Crime Commissioner for Cumbria

1ST JANUARY -  
31ST DECEMBER 2020

£389,482 DISTRIBUTED 
THROUGH MINISTRY OF 
JUSTICE FUNDING FOR 
VICTIM SUPPORT 
SERVICES IN CUMBRIA 

598 QUALITY SERVICE 
POLICE ISSUES (QSPIs) 
REPORTED BY MEMBERS OF 
THE PUBLIC TO THE PCC

642  RESPONSES TO THE 
PUBLIC CONSULTATION 
ON THE COUNCIL TAX 
PRECEPT  

25 FACE TO FACE ONLINE 
FOCUS GROUPS

5,000 RESPONSES TO THE 
CALL IT OUT CAMPAIGN, 

LAUNCHED BY PCC

8 MONTHLY ONLINE 
PUBLIC SURGERIES

£436,944 DISTRIBUTED 
THROUGH HOME OFFICE 

FUNDING FOR SAFER 
STREETS IN SALTHOUSE 

AREA, BARROW

96 EXTRA OFFICERS RECRUITED 
OVER LAST 3 YEARS AS PART OF 
THE GOVERNMENT OPERATION 

UPLIFT INITIATIVE, 51 EXTRA 
POLICE OFFICERS RECRUITED

OVERALL TOTAL £222,689 
DISTRIBUTED THROUGH 

PCC GRANTS

THE YEAR IN NUMBERS

MOJ

o 



39%

13.9%

Number of incidents  
the police dealt with

Overall crime  
dropped by  

13.9% 
between  

March – Sept 2020

5%

5%43%

39%

4627 Incident numbers 
of reported crime 

dropped by

Anti-social (ASB) 
increased as many  
of the COVID-19  

related incidents were 
categorized as ASB

Domestic abuse 
incidents increased 

and 2,656 were 
reported

Child exploitation 
incidents increased 

and 341 were 
reported

  Apparent suicides 
increased to 50

*In comparison to the same period in the previous year

POLICE RESPONSE TO FIRST WAVE COVID-19  
As a result of the first national lockdown crime figures from March – September 2020 (Source: Cumbria Constabulary)

77%

of respondents supported the 
police’s approach to engage and 

advise before issuing a fixed 
penalty notice

66%

of respondents said they  
trusted the police to use  

their powers fairly

813

Fixed Penalty  
Notices issued 

ENGAGE EXPLAIN ENFORCEENCOURAGE

When asked if they  
would pay 55p extra  
a month for the council  
tax precept (based on  
a band D property)

WE ASKED, YOU SAID, WE DID

69% yes

Significant boost to  
rural areas with dedicated 
officers in Alston, 
Ambleside, Appleby, 
Brampton,Dalton,Keswick,  
Longtown, Millom, Kirby 
Stephen, Ullswater, Wigton 
and Windermere

Concerns 
over police 

visibility

Continuing with the installation  
of CCTV (taking the total to 80 
cameras across the county) with 80 
cameras planned across the county

Phase two  
of CCTV

101

Have been recruited in  
the last three years 

Additional 
96 Officers

Members of the public  
are encouraged to report 
information for non-
emergency crimes or 
incidents online, by visiting 
www.cumbria.police.uk

Time taken 
to answer 
101 calls

4

7.7% reductionPublic order offences  
dropped to 3,900 from 4,226

14.2% reductionRobbery  
dropped to 121 from 141

14.4% reductionSexual offences  
dropped to 1,243 from 1,452

15.5% reductionViolence against the person 
dropped to 13,533 from 16,018

18.8% reductionOverall crime 
dropped to 31,333 from 38,570

25.7% reductionArson & criminal damage 
dropped to 4,245 from 5,711

32.7% reductionOther theft offences 
dropped to 3,715 from 5,521

33.8% reductionOffences against a vehicle 
dropped to 704 from 1,063

23.9% increaseDrug offences 
increased to 1,142 from 922

RECORDED CRIME IN CUMBRIA 
FROM APRIL 2020 TO MARCH 2021 COMPARED TO THE PREVIOUS FINANCIAL YEAR

5.8% reductionAntisocial behaviour 
dropped to 6,861 from 7,286

NB If incidents relating to a breach of Covid regulations are included then there were 11,251 ASB incidents, an increase of 53% when compared to the previous year (7,354)



LISTENING TO THE VOICE  
OF THE PUBLIC

Focus groups with councils, local 
charities, community groups 

Focus groups with officers from 
North, South, West, HQ, Chief 

Constable, Sheriff Lord Lieutenant 

Face to face meetings  
with rural officers and  

latest recruits

Monthly  
online surgeries

ICV volunteer team  
online meeting

Online summer  
engagement days  

in North, South, West

Breakdown of funds (Property fund and COVID-19 fund) that involved young people

The PCC has monitored the Constabulary to ensure they achieved:

Consultation surveys Council 
Tax, Hate Crime, Dog Theft, 
Dangerous Driving, Annual 

Summer Survey  
(joint with the Constabulary) 

VISIBLE AND EFFECTIVE POLICE PRESENCE

96 Number of 
additional officers 
in last 3 years

1216 Number of Police 
Officers 2020 - 2021 
(establishment)

rural
Neighbourhood policing 
enhanced with dedicated 
officers based in rural 
communities 
in Alston, Ambleside,  
Appleby, Brampton, Dalton, 
Keswick,  Longtown, Millom, 
Kirby Stephen, Ullswater, 
Wigton and Windermere

SUPPORTING YOUNG PEOPLE -  
IN LOCAL PROJECTS, SOCIAL GROUPS, 
INITIATIVES AND ACTIVITIES

£35,212    
PROPERTY FUND  
YOUNG PEOPLE PROJECTS

£11,770 
SAFER ROADS  
AROUND SCHOOL

£126,675  
COVID -19 FUND  
YOUNG PEOPLE PROJECTS

£14,839 
MENTAL HEALTH  
INITIATIVES

Li
st

en

ing
 to the voice of

Y
O

UNG PEOPLE

FOCUS GROUPS 
Copeland Youth Network 

Cando FM Radio 
Mencap 
Spiral 
Entra

Independent  
Custody Visitors  

(ICV) 
Volunteer  
Scheme

Working closely 

with partners

Police & Crime  
Panel meetings  

and  

Joint Ethics &  
Integrity Panel

Risk  
management  

and governance

Joint audit  
commitee for  
finance &  

governance

Holding the  
Chief Constable  

to account at  
Public Accountability 

Conferences

Complaint  
case  

reviews

External  
inspections &  

auditors provide 
independent  

reviews

ACCOUNTABILITY AND STATUTORY DUTIES



Continue with installation of Phase Two 
CCTV – which will take the total to 80 
cameras across the county 

Home Office – Safer Streets fund, aiming  
to reduce the number of burglaries in 
Salthouse area, Barrow 

Rural crime campaign – joint working with 
NFU and the force, funding Keep Safe 
initiative with latest promotion saw 30 
security kit requests in one week 

Road safety campaign commissioning 
Crimestoppers with regular public safety 
messages focusing on the fatal four 

Prepare major incident plan inline with  
Local Resilience forum 

Explored the public’s experiences of hate 
crime and their support needs through the 
STAR project hate crime survey 

Engaged with partner agencies to 
understand more about what hate crime  
is being experienced and what support is 
being provided 

PCC Community COVID-19 Recovery fund 
£182,084 to local groups 

Safer Cumbria identified key areas of work 
for how to tackle serious crime 

 

Secured over 1 million pounds for support 
services from the Government and MOJ 

PCC launched ‘Call It Out’ campaign – with 
5,000 responses 

Home Office Safer Streets fund £436,944  
for crime prevention in the Salthouse Rd  
area in Barrow 

24hour Live Chat facility, Supportline and  
My Support Space from Victim Support 

Domestic abuse local provision weekly 
updates for key partners and regular  
public messaging comms strategy developed 
and adapted accordingly throughout all 
COVID-19 lockdowns and restrictions 

Keep Safe project 369 referrals of which 
60% associated with domestic abuse 

Developing pilot for Outreach Womens 
centres in Penrith and Kendal  

PCC Property fund £46,605 to local  
3rd sector organisations 

Home Office STAR initiative, focusing on 
modern slavery and the hate crime survey 

Lead Quality Assessment framework  
to measure how criminal agencies are 
complying with the Victims Code  
of Practice 

 

Tackling crime and  
anti-social behaviour

Always put the  
victim first

Offenders face 
consequences

Focus on online  
and sexual crime

Development of adult out of court  
disposal framework with force to help 
reduce re-offending with low level crimes 

Restorative Justice (RJ) mediation work to 
resolve neighbour disputes and anti-social 
behaviour 

RJ responded to 437 victims of crime,  
9 victim-offender conferences and 65 indirect 
interventions in last 12 months 

Out of court scrutiny panel monitored around 
90 randomly selected cases, providing 
feedback, identifying areas for learning 

Chaired the Safer Cumbria Partnership and 
reviewed key strategic priorities, specifically 
in response to COVID-19 

Collaboration with regional probation and 
local partners for a review of preventative 
provision and interventions for hate crime  

MOJ COVID-19 Extraordinary Fund 
£249,482 for domestic abuse and sexual 
violence organisations due to rise in demand 
for remote service 

MOJ Rape Support fund £140,000 increasing 
Independent Sexual Violence Advisors 
capacity in the county (£60,000 (2020/21) 
and £80,000 (2021/22) 

Sexual Assault Referral Centre and Cumbria’s 
Victim Support 24hour Supportline  

Regular public messaging around national DA 
campaigns #YouAreNotAlone, Ask for Ani/Safe 
Spaces, NPCC Silent Solution 55 initiative and 
Crimestoppers - spot the signs of DA 

Media campaign for online crime, working  
in partnership with Constabulary’s Cyber and 
Digital Crime Unit and Get Safe Online  
e.g. COVID-19 vaccination scams and  
Action Fraud’s doorstep scammers 

Monthly community training events with  
Get Safe Online 

Supported NSPCC ‘ItsNotOk’ campaign  
for online child abuse 

Live Facebook public surgery for  
online crime 

Projects such as SAFA –self-harm online 
support packs, Mencap – accessible video 
explaining online safety and Time to Share 
Bereavement services for online family 
counselling funded through PCC’s COVID-19 
Community Recovery fund 

TACKLING CRIME 
IN OUR COMMUNITIES

MAKING CUMBRIA  
EVEN SAFER



If you would like this information in braille, audio, large print,  

easy read or in another language, please contact the Police and Crime Commissioner’s office on  

01768 217734  
or email  

commissioner@cumbria-pcc.gov.uk  

 

You can find out more information about how I am carrying out my role on my website: 

www.cumbria-pcc.gov.uk

Description                                              Budget                Actual                         (Underspend) 
                                                                    £000s                   Expenditure             / Overspend  
                                                                                                   £000s                          £000s 
Constabulary 
Police Officer Pay                                      88,239                      89,129                              890 
PCSO Pay                                                      2,272                        2,334                                 62 
Police Staff pay                                          24,387                      24,527                              140 
Non Pay Expenditure                               19,878                      18,333                        (1,545) 
Income                                                        (5,429)                      (5,592)                            (163) 
Total Constabulary                                 129,347                   128,731                            (616) 
PCC 
Office Police Crime Commissioner             812                           822                                 10 
Other PCC                                                (19,961)                   (19,858)                              103 
Total PCC                                                 (19,149)                   (19,036)                              113 
Overall Total                                          110,198                  109,695                           (503)

Overall  
Budget

PCC  
Budget

Constabulary’s 
Budget

Operation  
Uplift COVID-19

There was an 
underspend for 
the budget for 

2020/21 of 
£503,000 which 
represents 0.5% 
of the budget.

The financial results for the Police and Crime Commissioner’s revenue budget for 2020/2021  
are summarised in the table below 

£113,000 
overspend due 

to increased 
estates costs 
and reduced 
investment 

income

£616,000 underspend 
largely due to 

Operation Uplift (the 
Government’s national 
programme to recruit 

20,000 additional 
officers by 2023) and 

the Covid-19 
pandemic

Police pay almost 
£890k over budget, 

as a result of a 
conscious decision 
to recruit officers as 
quickly as possible 

to meet the 
Operation Uplift 

target

Additional PPE, ICT 
and overtime 

expenditure was 
incurred in dealing 
with the pandemic, 

but this was offset by 
Government support 

and savings on 
budgets, such as travel 

and training due to 
reduced activity


